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Session Purpose

1. Create a shared definition of spirituality.
2. Discuss trends related to spirituality in the workplace.
3. Discuss how spirituality is an important component of all competitive companies – spirituality supports and facilitates productivity and sustained market share.
4. Examine how each of us can increase personal spirituality in the workplace which will influence corporate spirituality and success.
5. Develop action plans for using personal spirituality to improve professional performance, group performance and organizational performance.

Background 

1. There is a profound evolution of the nature and meaning of work occurring in U.S. corporations.  

2. Two forces are pushing the changes – fear and the emergence of widespread personal spirituality.

3. Our fear is fueled by the economic crisis that is challenging both our personal and professional safety while forcing us to adopt a new belief system about our future – as a country and as individual citizens struggling to make ends meet while worrying about our ability to support our families in the present and in the future.

4. Simultaneously, we are increasingly searching for more from our work life.  In short, we want more from our work day than survival.  We want to find ways to infuse our work life with our spirituality so that we can be fully engaged.  Many are seeking to explore and express more of our true inner spiritual selves.    

“Spirit is a fire within each of us that ignites up with passion, purpose, love, energy, and courage.”  (Kay Gilley, 1997, 24)
Spirituality In The Workplace

What It Is




What It Isn’t


Spirituality

When we bring our interior life to our work, whatever the work, the work changes us.  It changes us profoundly, in all aspects of our lives – as workers and as human beings.

What is spirit?  The meaning derives from the Latin spirare – to breathe – so spirit breathes life into each of us or it is the vital principle or animating force traditionally believed to be within living beings.

Spirituality in the workplace is about individuals and organizations seeing work as a spiritual path, as an opportunity to grow and to contribute to society in a meaningful way. It is about care, compassion and support of others; about integrity and people being true to themselves and others. It means individuals and organizations attempting to live their values more fully in the work they do.  In this context, spirituality has interacting vertical and horizontal components.


  God

  Spirit

  Universe
  Higher Power



Self                                                                                 Others    

Spirituality in the workplace requires consistent and conscious use of the self in our work duties and interactions with others in the institution that employs us.
When I am my spirit, I am also keenly aware that I have a unique purpose in life.  I find meaning from achieving my special purpose and in helping others to achieve their own.
Spirituality at work requires us to express and value our emotions and our spirituality’s contributions to the work we do.  We must each honor our own genius – not defined as brilliant intellect, talent, or characteristic of personality – but rather defined as a gift of the sense of spirit attending each person and forming each one’s gift.  Genius is a fit from the divine to each person and a gift from each person to creation. 
In a training program designed to help people empower themselves, a participant said, “I get it!  When I complain about management and act powerless, I contribute to a culture of powerlessness.  Even when I remain silent, I contribute to how this company feels.  The only way to create the kind of organization I want to be a part of is to behave as if it already exists.” 
The workplace practice of spirituality requires safety for the whole person.  Besides bringing our interior lives to work, consistent and conscious use of the self also requires encouraging those around us to give voice to their interior selves.  The point is not to fix people or solve personal problems, but to add to physical safety with mental, emotional, and spiritual safety as well.  
 “In a non-religious context, spirituality is what we are, it shapes our relationships with others, it is also about our relationship with ourselves.  In my place of spirit I am inspiring to others and aspiring to myself.  I am creative and accepting of my intuitions.  When I am in this place I call spirit, I have complete belief in myself and the rest of humanity.  I see an abundant world full of win-win relationships rather than a competitive world of win-lose ones.  I see a friendly world that wants me, and everyone else, to win.

Spirit is a place where I am totally present and focusing on who I am with and what I am doing in this moment, unwilling to lose even one minute to living in the past or the future.  I am filled with wonder, expansiveness, enthusiasm, peace, and joy.  I am playful.  It is a place in which I know whatever I do is a gift for me and others, at the very least, a gift of learning.  It is a place in which I cannot fail; I can only grow.  It is a place where I face fear openly and consciously but am not afraid.  I have courage.  I am safe within myself, completely safe.  Spirit is something I am, not something I do.  

When I am my spirit, the sense of connectedness to all things extends beyond people and events.  I cannot observe a beautiful sunset, stand on a mountaintop, or experience the birth of a child without feeling that I am part of something greater.  It may be Nature, the Universe, God, Goddess, or the Great Spirit.  How I experience that spiritual connectedness is not important.  That I experience it is.”  


Kay Gilley

Workplace Spirituality In Action

Spirituality is a state or experience that can provide individuals with direction or meaning, or provide feelings of understanding, support, inner wholeness or connectedness. Connectedness can be to themselves, other people, nature, the universe, a god, or some other supernatural power.
…Work is love made visible.  And if you cannot work with love but only with distaste, it is better that you should leave your work and sit at the gate of the temple and take alms of those who work with joy.  For if you bake bread with indifference, you bake a bitter bread that feeds but half man’s hunger.  And if you grudge the crushing of the grapes, your grudge distils a poison in the wine.  And if you sing though as angels, and love not the singing, you muffle man’s ears to the voices of the day and the voices of the night.”

Kahil Gabran.  The Prophet
Fires can’t be made with dead embers, nor can enthusiasm be stirred by spiritless men.  Enthusiasm in our daily work lightens efforts and turns even labor into pleasant tasks. 

James Mark Baldwin
Four Workplace Energies

We learn to believe that work and life are mutually exclusive.  Therefore, we put emotional distance between us and our work and disengage.  This emotional distancing thwarts our inner desire to give meaning to our life through our work.  The net result is our organizations lack the inventiveness, flexibility, and courage they need to remain competitive in a global marketplace.
HUMAN ENERGY           WORK          ORGANIZATIONAL SUCCESS

	Physical energy relates to how we use our bodies and expend our physical energy.  It is replenished with rest.


	Mental energy concerns our thoughts, ideas, evaluations, memories, and plans for the future.  It is nourished with words or numbers that stimulate and enlighten.



	Emotional energy encompasses our feelings – good and bad and positive and negative.  Our feelings reside below the surface and organizations often don’t trust and/or sometimes discount our emotional energy.


	Spiritual energy arises from our beliefs about the unseen forces that shape our reality and our relationship to these forces.  Spiritual energy gives meaning to our lives and bonds us together in the community.  It is the source of our impulse to create and is significant to our work.


All work is spiritual work (because it contains the energy of spirit and soul) and the organizational climate determines how we are able to connect our spirit and soul with the company’s surface realities.”   M.C. Richards
“When we use all four energies we act out of an inner unity.  When all of ourselves is present in what we do, then we can be said to be “on center.”

We lose the potency of our spiritual energy when we think we sound “sappy,” when we work at jobs that do not engage our spirit, or when we ourselves deny or suppress that spirit.

Questions to Ask Ourselves
Do I care about the work itself?

Engagement happens when we experience a deep sense of caring about the work, a sense that what we are doing is worthwhile in and of itself.  We choose to commit to our work while avoiding compliance and complacency.

Can I express myself through my work?

Do I share my perspective – my feelings, my beliefs – as I engage in the workplace?  It may require courage if our beliefs run counter to the organization’s “corporate line.”  It requires that we look inward to find the “right” way to behave, not seeking external guidance to set our course.

Am I committed to the meaning of my work?
Can I say that my life’s work is my way of making the world a better place?

Am I tenacious enough to do the work well?

I bring my whole self to work which means that I struggle through uncertainty, suffer pain, I attempt to learn everything there is to know about my craft, and I practice, practice, and practice.

What Are The Ways Organizations Build Spirituality Into The Fabric 

Of The Organization’s Culture?

Twelve Characteristics of a Spiritual Organization

Leadership is both an art and a science, both technique and magic.
1. All forms of human energy – physical, mental, emotional, and spiritual – are welcomed, validated, and viewed as a contribution to the organization.

2. Joy is intrinsic to work processes.
3. People are involved in work that is congruent with the requirements of their own spirits and souls.

4. Commitment is the norm.

5. People manage their own work processes and have the necessary resource to do so.

6. Consistent and conscious use of the self pervades all work.

7. Decisions are made as much on the basis of feeling, spirit, and soul as on intellect and logic.

8. Technique is always in the service of commitment to purpose.

9. Communication flows from one self to another self.

10. People strive to be perceptive, receptive, and expressive.

11. People are engaged with and committed to both the organization’s processes and its products.

12. Connections are drawn spontaneously between the mundane aspects of work and the underlying world of meaning.

It is not how much we give, but how much we give of what we have that determines our level of commitment.
Organizational change is not enough. A spirit of community has to be created for the whole to be greater than the sum of its parts.
What Is The Interaction of Spirituality & Business Ethics?
Why Business Ethics Matter

1. The greatest source of power in any organizations is personal power:  the character, courage, determination, knowledge, and skill of the individual members of the organization.

2. Power is given to you by others.  It is not yours; it is in trust with you and it is a great responsibility.  Power is to be used for the benefit of those whose trustee you are.

3. The majority of our life is spent in work.  If our work lacks a moral dimension, is it not likely that the moral content of the rest of our life will decline?

4. Including the moral dimension in our decisions can be difficult.  But decisions that affect the lives of other people should not be easy.

5. Including the moral dimension in our decisions and actions will bring out the best in us.  It will make us think and act beyond narrowly defined business and political interests and give meaning and purpose to our working lives.

6. We must ask ourselves what we are willing to do to be successful.

7. In business, respect for the individual means acknowledging that every individual wants to do good work and to contribute to the success of the organization.

8. Society is interconnected.  Deceptive practices in business and government may not appear to injure anyone, but they permeate the system and reduce the moral standards of society.

9. Integrating moral values in strategy motivates people at every level in every type of organization – business, political, and academic – because of its appeal to what is basic in all of us:  our desire to do what we know is right.

10. Including and adhering to moral criteria in developing strategy does not require additional education or technical skills.  It requires qualities of the spirit that are in all of us irrespective of race, gender, creed, or origin.

11. To bring the moral dimension to all levels in the organization, it is necessary to bring the moral dimensions to individual actions.

12. At the most fundamental level, all conduct is individual.  So, when you bring the moral dimension to individual actions, you bring integrity to the entire work environment.

13. Each of us is setting an example for someone else, and each one of us has a responsibility to shape the future as we wish it to be.

Audience Questions and Discussion Points 
Sixteen Ways To Bring Your Spirituality To Work

1. Discover your purpose.

2. Separate who you are from who you believe the world wants you to be.

3. Surround yourself with sacred objects.

4. Learn to live with the imperfection of others and yourself.

5. Strive to always do your best work.

6. Give thanks and offer congratulations to others.

7. Build support and community.

8. Deal with others the way you want them to deal with you.

9. Decide what’s enough and stick to it.

10. Work to make the system work.

11. Commit to your own growth – personal, professional, and spiritual.

12. Trust your intuition and feeling.

13. Express yourself boldly with passion.

14. Develop your appreciation for process as well as product.

15. Cultivate your willingness to venture into the unknown.

16. Accept responsibility for your inspiration and talents.

My Spirituality Action Plan

1. List three things you learned today about spirituality that you want to use to enhance your work life and your desire to “bring all of yourself” to work.

2. Identify your personal long-term goals?

3. How does or can your work contribute to your personal goals?

4. What can you do differently so you can enjoy your work more and attain more of your personal and professional goals?

5. What kind of training and personal/professional development do you need to improve your engagement in your organization’s work?

6. How will or how can your personal changes/enhanced spirituality contribute to your company’s mission and/or meet your customers’ needs?
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	Web site

http://www.spiritualityandpractice.com/ecourses
Welcome to the Spirituality & Practice E-Courses and Online Retreats.   These popular spiritual growth and self-improvement programs, delivered via email, are designed to fit your schedule and your budget. Scroll down this page to explore: 

Current and upcoming E-Courses Practice Circles 
• Practicing Spirituality with Jesus - Lent 2009 

Upcoming Online Retreats for Lent 
• The Cry of the Prophet 
• Forgiveness - Growth in Love 

On-Demand E-Courses 
• Online Retreats on Classic Spiritual Practices 
• 21-Day E-Courses to Change Habits 
• Practicing Spirituality with the Religious Traditions 
• Practicing Spirituality in Places, Activities, and Relationships 
• Practicing Spirituality with Master Teachers 


Vertical spirituality reflects our connection to a higher being with whom we connect for wisdom and strength.  





Often, it’s during times of quiet contemplation, reflection, and solitude that we can connect to this higher force. 





Meditation rooms, silence at the start of a meeting, ecumenical prayers, accommodation of prayer practices, time off for spiritual development and openly asking questions to test if the company’s actions are aligned with higher meaning and purpose are all examples of workplace spirituality. 





Horizontal spirituality is the desire to be of service to others.  We want to make a difference through our actions.  We have strong service orientations, compassion, and well-aligned vision/mission and values that are carried out in productive, effective services and products.





Companies with a strong sense of horizontal spirituality will generally demonstrate some or all of the following: caring behaviors among co-workers; a social responsibility orientation; strong service commitments to customers; environmental sensitivity; and a significant volume of community service activities. 
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